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Announcements

• Watershed Council Workshop: Great Salt Lake Basin 
Integrated Plan (Phase 1)

• May 7, 2026
• 10:00 a.m.
• Location TBD

• Invitation to present at JVWCD Board meetings
1. About your agency
2. Partnership with JVWCD
3. Opportunities to improve or strengthen the partnership
4. Looking ahead
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What We Do
We provide clean and reliable water to 
our community through responsible 
stewardship and quality service. 

Three Key Services
- Deliver Clean Water

- Manage Demand

- Develop Supply



Why We Do It
Empower a thriving community 
through sustainable, innovative water 
management, while safeguarding our 
resources for future generations.



How We Do It
Imperatives

- Nurture an environment of professional growth to develop a 
dynamic workforce

- Forge collaborative planning for a thriving community

- Enhance our resilience to current threats

- Foster the community’s conscious connection with water

- Modernize systems to optimize our services



How We Do It
Values
- Transparency
- Resiliency
- Unity
- Sustainability
- Safety





Executive 
Leadership 

Team



Delivering Quality Every Day®

Questions and 
Discussion



2026 Water Supply Outlook & 
Water Availability Level 

April 14, 2026 Actions and Messaging
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Water Supply Conditions
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Snow Water Equivalent % of Median 
(compared to last year and last drought)

April 9, 2025 April 9, 2021April 9, 2026
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Weber River  
Headwaters

Weber – Ogden

Provo River
Provo – Utah Lake 
– Jordan River



Maximum Temperature 
November 2025 – February 
2026

Maximum 
Temperatures 

November 2025 –
March 2026
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Three Month Outlook
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Wasatch Front 
River Basins as of 
April 10, 2026

Reservoir 
Levels
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Water Availability Level
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18 Voting Members 
• 1 from each Member 

Agency 
• 1 from JVWCD

Water Availability 
Level Recommended 
to JVWCD Board

Drought 
Monitoring 
Committee
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Criteria 
considered to 
recommend 
Water Supply 
Availability 
Level

Drought 
Monitoring Plan

Triggering Criteria Applied to Water Supply Availability LevelsWater 
Demand 

Reduction 
Target

Water 
Shortage 

Description

Water Supply 
Availability 

Level
Salt Lake Valley 
Groundwater 

Conditions

PRWUA Supply 
Allocation (in the 

Provo River 
Project)

CUWCD Supply 
Availability 

(Jordanelle storage of 
CUP)

3-year average 
diversions less than 

safe yield

At least an 80% 
supply allocation

at least 95% supply 
availabilityNoneWeather 

Neutral
Level 0

Diversions to 
compensate for 

shortage exceeds 
12,000 AF, or 3-year 
average exceeds safe 

yield

75-80% supply 
allocation

At least a 95% supply 
availability5 %Moderate

Level 1

Diversions to 
compensate for 

shortage exceeds 
16,000 AF, or 3-year 
average exceeds safe 

yield

75-80% supply 
allocation

At least 90-95% supply 
availability10 %Severe

Level 2

Diversions to 
compensate for 

shortage exceeds 
20,000 AF, or 3-year 
average exceeds safe 

yield

<75% supply 
allocation

At least 90-95% supply 
availability20 %Extreme

Level 3

Diversions to 
compensate for 

shortage exceeds 
20,000 AF, or 3-year 
average exceeds safe 

yield

Less than 45% 
supply allocation

Less than 90% supply 
availability30 %Critical/Exceptional

Level 4
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The Board 
adopted a 
Water 
Availability 
Level 2 at our 
April 2026 
Board Meeting

Drought 
Monitoring Plan

Triggering Criteria Applied to Water Supply Availability LevelsWater 
Demand 

Reduction 
Target

Water 
Shortage 

Description

Water Supply 
Availability 

Level
Salt Lake Valley 
Groundwater 

Conditions

PRWUA Supply 
Allocation (in the 

Provo River 
Project)

CUWCD Supply 
Availability 

(Jordanelle storage of 
CUP)

3-year average 
diversions less than 

safe yield

At least an 80% 
supply allocation

at least 95% supply 
availabilityNoneWeather 

Neutral
Level 0

Diversions to 
compensate for 

shortage exceeds 
12,000 AF, or 3-year 
average exceeds safe 

yield

75-80% supply 
allocation

At least a 95% supply 
availability5 %Moderate

Level 1

Diversions to 
compensate for 

shortage exceeds 
16,000 AF, or 3-year 
average exceeds safe 

yield

75-80% supply 
allocation

At least 90-95% supply 
availability10 %Severe

Level 2

Diversions to 
compensate for 

shortage exceeds 
20,000 AF, or 3-year 
average exceeds safe 

yield

<75% supply 
allocation

At least 90-95% supply 
availability20 %Extreme

Level 3

Diversions to 
compensate for 

shortage exceeds 
20,000 AF, or 3-year 
average exceeds safe 

yield

Less than 45% 
supply allocation

Less than 90% supply 
availability30 %Critical/Exceptional

Level 4
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Level 2 Drought 
Response Actions

Level 2

10% reduction in typical use for wholesale Member Agencies and JVWCD retail 
customers
• 25% Surcharge on Block 1 water over 110% contract volume
• 10% Surcharge on Block 2 water over 120% contract volume 
Public notification of diminished water supply and request a voluntary 
reduction in water use of at least 10% for retail customers

Water delivery reductions to large water users
Residential and commercial lawn watering restrictions. 
• Lawns will stay alive and but not thrive (brown spots are common) with this 

amount of watering.
Dispense “Drought Drive-Thru” Water Wise kits
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Member Agency 
10% Delivery 

Reduction

Deliveries w/ a 
10% reduction (AF)

2025 Deliveries 
(AF)

35143904Bluffdale
44454939Draper

1760219558GHID
83579286Herriman

778864Hexcel
76278474KID

726807Magna
29703300Midvale
54976108Riverton

1696318848South Jordan
10101122South SL
42304700TBID

4550DFCM
15591732Water Pro

1983222036West Jordan
293326WCCC

73228136JVWCD Retail

102771114190Total W&R 
Deliveries



The District has prepared a Drought Contingency Plan (DCP) with grant funding assistance
from the U.S. Bureau of Reclamation. In accordance with the DCP, the District will consider
establishing water supply restrictions under extraordinary drought conditions. In order to
encourage compliance with the established water supply restrictions, the District will apply a
rate surcharge for water deliveries which exceed the established restriction amount. The
applicable rate surcharges are identified in the table below:

Rules and Regulations 
for Wholesale Water 
Services 

2.3 WHOLESALE RATE SURCHARGES APPLICABLE FOLLOWING ADOPTION OF 
A WATER SUPPLY RESTRICTION LEVEL

Rate Surcharge



Rules and Regulations 
for Wholesale Water 
Services 

Rate Surcharge



A member agency that does not take delivery during any calendar year of all of its minimum volume of water
allotted for purchase under its water purchase agreement with the District, may take delivery of the difference
between the minimum volume and the delivered volume in a future year (Deferred Water) without additional
payment as provided below:

Rules and Regulations 
for Wholesale Water 
Services 

1.8 DEFERRED DELIVERY OF PURCHASED WATER

Deferred Water

Deferred Water that accrues in a year when there is a formal water supply restriction level adopted in
accordance with the DCP, may be taken over more than one subsequent year and in varying amounts based
on the DCP restriction level in the year the Deferred Water accrues.
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2026 Messaging Discussion
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Messaging ThemesActionsConditionDrought 
Level

• Conservation helps us prepare for the next drought
• Water stewardship
• Save water and time by updating your landscape
• Celebrate successes by the public
• Educate on incentive programs

Maximize water storage, maintain 
infrastructure, and continue 
efficiency education.

JVWCD expects to have adequate supplies to satisfy 
all retail customer needs and all wholesale minimum 
contract amounts. JVWCD expects it will also be able 
to provide for the 20 percent contingency amount.

Level 0 -
Normal

• Keep Conserving!
• Smart Watering Practices
• Take Advantage of Incentives
• Voluntary Reductions Add Up

5% wholesale water delivery 
reductions/surcharge. Promote 
current conservation programs and 
ask for voluntary residential 
reductions.

Sufficient water supply to meet demands with 
standard conservation efforts. JVWCD will likely be 
unable to provide any deliveries beyond the minimum 
contract amount plus 20 percent.

Level 1 -
Moderate

• Water Conservation is Now Critical
• New Watering Restrictions in Effect and how they 

are enforced
• Prioritize Essential Use
• Every Drop Counts

All actions outlined in Level 1, plus 
10% wholesale water delivery 
reductions/surcharge, water delivery 
reductions to high users.

Through the implementation of Level 2 drought 
response actions, JVWCD expects to have adequate 
supplies to satisfy retail customer needs, and 
wholesale minimum contract amounts plus modest 
amounts (5 to 10 percent) beyond minimum contract 
amounts.

Level 2 - Severe

• Mandatory Conservation Measures and how they 
are enforced

• Ensuring Water for Essential Needs
• Cut Back Today to Prepare for Tomorrow
• Communities Working Together
• Water Saving Tools and Resources

All actions outlined in Level 2, plus 
20% wholesale water delivery 
reductions/surcharges. Residential 
and commercial water restrictions. 

Adequate supplies to provide for restricted retail 
customer needs, and wholesale deliveries restricted 
to minimum contract amounts.

Level 3 -
Extreme

• Water for Essential Use Only
• We Must All Do Our Part
• Emergency Planning and Response
• Looking Ahead

All actions outlined in Level 3, plus 
30% or more wholesale water 
delivery reductions/surcharge, and 
pool and water fixture restrictions.

JVWCD projects to have adequate supplies to support 
essential needs of its retail and wholesale customers 
while minimizing economic damage. Will be unable to 
deliver wholesale minimum contract purchase 
amounts and will need to allocate reduced supplies in 
proportion to the minimum contract amounts.

Level 4 -
Critical/ 
Exceptional

Messaging Summary
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Jordan Valley Water
2026 Community Education Campaign

This year is different.
Phase 1 (Mar-May) CTA: Wait until May 15 to water your lawn.

Phase 2 (Jun-Aug) CTA: Follow watering guide or simple ask (i.e. once a week)

Phase 3 (Sep-Oct) CTA: Stop watering

Life is better
With water.
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Clear, Simple CTAs
People should instantly understand what to do—no ambiguity

Explain the “Why”
Don’t just tell people what to do—show why it matters 

to them and their community

Address Common Pushback
Acknowledge concerns about other water users 

(e.g., agriculture, industry) and clarify:
→ This is about our treated drinking water supply

→ Individual actions help protect a shared, limited resource

Make It Clear. Make It Matter. Make It Actionable.
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Earned media
Community-visible media
(Billboards, Banners, Yard signs)

TV / CTV / OTT 
Radio & Streaming Audio
Paid Social & Digital Video

Organic Social

Media Mix
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Earned media
Billboards

Radio & Streaming Audio
Organic Social

Currently Deployed Media Mix
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Share JVWCD assets (can co-brand if desired)
Link to learn.jvwcd.gov

Align seasonal language when possible

POTENTIAL AMPLIFICATION

HELP
Help coordinate with cities/HOAs
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Questions/Comments



Community 
Engagement Update

Kelly Good
April 14, 2026

2026 Member Agency 
Meeting
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1. Report on 2025 Water Use Results
2. Member Agency Grant Program Spotlight
3. JVWCD Satisfaction Survey
4. Conservation Oriented Rate Study Results

Agenda
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Data gathering 
and calculations

2025 Water 
Use Results

GPCD

Improvement 
District Water 

Data

Municipal 
Water Data

JVWCD Retail
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2025 Water 
Use Results

Gallons per capita 
per day 
• 2018-2025
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2025 Water 
Use Results

Gallons per capita 
per day 
• 2018-2025
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Conclusions

2025 Water 
Use Results

People are good at conserving short-term 
and in a drought.

2025 saw some behavior change but overall 
behavior is only slightly better than 2018.

Long-term behavior changes take more time 
and effort. Continued investment in 
community education is required.
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Overview

Member 
Agency Grant 

Spotlights • For Member Agencies with a perpetual water 
purchase contract and over 500 retail 
connections.

$50,000

• An additional $2 per acre-foot of water 
purchase contract volume.

Plus $2 per acre-foot
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Overview

Member 
Agency Grant 

Spotlights

Tier 1
Projects with proven, 
quantifiable water savings 
resulting in direct water use 
reduction.
 20% Agency / 80% Jordan 

Valley
 Examples

 Indoor fixture 
rebates

 Irrigation product 
rebates

 Water audits
 Leak mitigation 

programs

Tier 2
Projects with potential for 
future water use reduction.

 40% Agency / 60% Jordan 
Valley

 Examples
 Conservation related 

studies
 Consulting services 

for landscape 
ordinances

 Consulting services 
for water rate 
structures

 Consulting services 
for conservation plan 
updates

Tier 3
Conservation measures 
where water use reduction is 
difficult to determine.

• 60% Agency / 40% Jordan 
Valley

• Examples
• Promotional 

materials for booths 
and events

• Public 
information/educati
on campaigns

• Demonstration 
gardens
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Overview

Member 
Agency Grant 

Spotlights

Tier 1
Projects with proven, 
quantifiable water savings 
resulting in direct water use 
reduction.
 20% Agency / 80% Jordan 

Valley
 Examples

 Indoor fixture 
rebates

 Irrigation product 
rebates

 Water audits
 Leak mitigation 

programs

Tier 2
Projects with potential for 
future water use reduction.

 40% Agency / 60% Jordan 
Valley

 Examples
 Conservation related 

studies
 Consulting services 

for landscape 
ordinances

 Consulting services 
for water rate 
structures

 Consulting services 
for conservation plan 
updates

Tier 3
Conservation measures 
where water use reduction is 
difficult to determine.

• 60% Agency / 40% Jordan 
Valley

• Examples
• Promotional 

materials for booths 
and events

• Public 
information/educati
on campaigns

• Demonstration 
gardens

New this year: 50/50 
match option
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Kearns 
Improvement 
District
KIDwater4ut.gov

Member 
Agency Grant 

Spotlight JVWCD KID
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Kearns 
Improvement 
District
KIDwater4ut.gov

Member 
Agency Grant 

Spotlight
We Care CampaignWe Care Campaign

My PROMISE to my customers, to my employees, and to my 
community that you will know that I CARE
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Kearns 
Improvement 
District
KIDwater4ut.gov

Member 
Agency Grant 

Spotlight

Finite Resource & 
Water For Tomorrow
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Kearns 
Improvement 
District
KIDwater4ut.gov

Member Agency 
Grant Spotlight

2 Videos on the Lead & 
Copper Rule & KID’s 
Investigations

2 Videos on our 
finalization of the 
installation of KID’s Smart 
Meters and KID’s AMI 
Mobile App
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Kearns 
Improvement 
District

Member 
Agency Grant 

Spotlight

2026 Public 
Communications Award
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Kearns 
Improvement 
District
KIDwater4ut.gov

Member 
Agency Grant 

Spotlight
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South Jordan City

Member 
Agency Grant 

Spotlight

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

2023 2024 2025

SqFt Turf Removal

Parkstrip Turf Removal Hardscape Turf Removal

382,869 Total Turf 
Removal

352

247

0 50 100 150 200 250 300 350 400

PARKSTRIP CONVERSIONS

HARDSCAPE REBATES

Program Participation
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South Jordan City

Member 
Agency Grant 

Spotlight

382,869 Total Turf 
Removal

Remove barriers:
 What is keeping residents from removing grass?
 How can we remove those barriers?

Program Details:

 Provide all components for drip system kit

 Provide $300 rebate for waterwise plants

 Provide landscape rock, delivered to homeowner

 Landfill voucher to dispose of grass/dirt

 Timely Response & Follow-up
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In the last three 
months, how well 
did JVWCD meet 
your expectations?
• Perfectly
• Needs 

Improvement
• Poorly

Member Agency 
Satisfaction 

Survey

95%

5%

Results

Perfectly Needs Improvement



Tier 1:
0 – 9000 
gallons

Indoor use 
needs

Tier 2:
9001 – 15,000 

gallons

Sufficient 
for shoulder 

season 
outdoor use

Tier 3: 
15,001 –

41,000 gallons

Sufficient 
for summer 
outdoor use

High-volume 
surcharge added 

in shoulder 
season 

(October-May)

Tier 4:
>41,001 
gallons

Considered 
excessive 

use

High-volume 
surcharge added 

year round

60

JVWCD retail 
customers
• Fixed rate 

thresholds for 
single-family 
residential

• High-volume 
surcharge

Conservation 
Oriented Rates



• If one or more member agencies increase their contracts, then other 
member agencies may apply for a contract reduction. 

Reduce contract amounts

• Water availability level 0 = defer 5% for 1 year
• Water availability level 1 = defer 7.5% for 2 years
• Water availability level 2 = defer 10% for 2 years
• Water availability level 3 = defer 12.5% for 3 years
• Water availability level 4 = to be determined by the Board

Defer water

• Assign up to 5% of minimum contract volume to other member agencies
• Deadline for assigning water: xx, 2026

Assign water

61

JVWCD wholesale 
customers
• Three tools to 

incentivize 
conservation

Conservation 
Oriented Rates



• If one or more member agencies increase their contracts, then other 
member agencies may apply for a contract reduction. 

Reduce contract amounts

• Water availability level 0 = defer 5% for 1 year
• Water availability level 1 = defer 7.5% for 2 years
• Water availability level 2 = defer 10% for 2 years
• Water availability level 3 = defer 12.5% for 3 years
• Water availability level 4 = to be determined by the Board

Defer water

• Assign up to 5% of minimum contract volume to other member agencies
• Deadline for assigning water: xx, 2026

Assign water
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JVWCD wholesale 
customers
• Three tools to 

incentivize 
conservation

Conservation 
Oriented Rates



Long-term Water Supply 
Planning and 10-year 
Capital Projects Plan

April 14, 2026
Major Capital Projects, Future Supplies, 

and Asset Replacement
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Phase 1 – Sedimentation 
Basins 3-6 (180 MGD), 
Complete
Phase 2 – Sedimentation 
Basins 1-2 (220 MGD), 
Awaiting funding
Phase 3 – Filter & Chemical 
Upgrades (220 MGD), 
Completion in 2029
Phase 4 – Hydraulic 
Upgrades  (255 MGD), 2038

JVWTP 
Expansion
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• Southwest Aqueduct 
13400 S – 11800 S, 
Completion Spring 2027

• Jordan Aqueduct 
Seismic Resiliency 
Project, Site specific 
studies

• Rosecrest Rd. Capacity 
Improvements, 
Completion Spring 2028

Major 
Conveyance 

Projects



11800 South Zone C Reservoirs 5200 West 6200 S Reservoir
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• New 5200 W 6200 S 
Reservoir (6.7MG), 
Operational

• New 11800 S Zone C 
Reservoirs (10MG), 
Complete Summer 
2026

• Property for a new 
11800 S Zone D 
Reservoir (30MG) 

System Improvement 
Projects
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• Jordan River/ 
Irrigation Canals

• Shallow 
Groundwater/ 
Riverbank 
Filtration Wells

• West-Side 
Brackish Deep 
Groundwater 
Wells 

Utah Lake/ 
Jordan River 

Treatability Study
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10 Year Capital 
Projects Plan 

Summary
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Qualified 
Capital Asset 

Report



Asset Management: 

Overview and Program Status



Agenda

1. Asset Management Overview
– What it is

– Why it matters

2. Our AM Program Status
3. Next Steps

Brown and Caldwell 71
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What is Asset Management?

A structured approach to managing 
infrastructure assets to minimize 
lifecycle costs and manage risks

A framework for making data-
informed decisions about how and 
when to Operate, Maintain, Renew, 
and Dispose of assets 

Not a software system–rather it is a 
Business Discipline and Culture
that is enabled by people, process, 
data, and technology
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Asset Management seeks to find answers to questions 
about what we own and how we maintain our assets

What is the likelihood of failure?

What is the failure mode?

What condition is it in? How is it performing?

How should we operate and maintain it?

What do we own and where is it? What do we know about it?

Given the available data and the likelihood and consequence of failure, how do we manage 
our assets to sustain service at lowest cost?

What is the consequence of failure?

Foundational

Advanced

AM
 M

aturity
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Our AM Program includes four key areas that span our 
organization to help us address those fundamental questions…

Information Systems 
and Data Management

• Information Systems

• Asset Data Structure

• Data Quality and 
Management

Operations and 
Maintenance

• Materials Management

• Operations Strategy

• Maintenance Strategy

• Assessment and 
Optimization

Decision Making and 
Capital Planning

• Risk-Based Asset 
Evaluation

• Identification, 
Justification and 
Prioritization

• Design and Construction

Organizational 
Framework

• AM Program Adoption
• Performance 

Management
• Risk Management
• Regulatory Management
• AM Resource 

Management



Regulatory Non-compliance

Environmental/Social, Claims

Rehab and Renewal

Corrective and Emergency Maintenance

Preventive and Predictive Maintenance

Inspections 

Brown and Caldwell 75

We are working continuously to meet our established service 
levels while minimizing costs

Level of AM Maturity

Co
st

s 
(d

ol
la

rs
)

Current 
State Future 

State Support Services

Decreasing Levels of Service
Increasing UNPLANNED Expenditures

Increasing Levels of Service
Increasing PLANNED Expenditures



Asset management is a best practice* that helps us…

Brown and Caldwell 76

Address aging infrastructure

Build our staff capabilities and retain institutional 
knowledge

Meet our fiduciary responsibilities

Establish consistent asset O&M strategies and 
processes across departments
Manage resources while meeting established 
service levels
Establish a data framework, which is fundamental 
to making data-informed decisions

* AM organizations across the globe providing insight, support and guidance
o IA – the Institute of Asset Management
o ISO 55000 Standards
o IIMM – International Infrastructure Management Manual
o EUM – Effective Utility Management 

AM is Best 
Practice

ORG 
FRAMEWORK

INFO SYS AND 
DATA MGMT

O&M

DECISION 
MAKING
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Our goal is to develop a strong AM program that optimizes the lifespan of 
our assets while reducing costs throughout their entire lifecycle

A
cq

ui
si

tio
n

R
ef

ur
bi

sh

R
ef

ur
bi

sh

Maintenance 
(PM and CM)

R
ep

la
ce

Dispose



Our AM Program Status

Brown and Caldwell 78
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Our AM program stemmed from prior work on our CIP Delivery Approach

CIP delivery 
approach supports 

AM structure

AM documents align 
with the connected 
planning approach

CIP approach based 
on risk for 

prioritization
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First, we established a charter to set 
our AM goals

Purpose

Why we do asset 
management

Vision

How we will know when 
we have fulfilled our AM 
purpose

Goals

What we strive for in 
our organization to 
achieve our AM mission 
and vision

AM Charter
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Our AM charter identifies purpose, vision, & 
goals

Proactively sustain our infrastructure through continuous improvement of our business processes and technology/software, ensuring we continue 
to provide reliable water services for our community for generations to come.

Purpose: Why we do 
asset management

A progressive asset management program that leverages modern tools and practices to maximize asset performance, reliability, and cost-
effectiveness.

Vision: How we will know 
when we have fulfilled 

our AM purpose

Develop certification training plans specific to the needs of the program.

Develop JVWCD staff’s skill sets to implement asset management strategies, tactics and equipment-specific processes.

Optimize efficiencies through coordinated repair and replacement activities with other agencies.

Analyze inventory to identify critical parts gaps and implement improvement plans.

Identify gaps in data sources, reporting and inputs and develop an improvement plan. 

Use modernized systems to make decisions, and to track and evaluate asset condition.

Establish and refine asset management processes.

Define the AM performance measures that will be monitored at each level of JVWCD’s Performance Indicator Framework.

Document risk mitigation strategies.

Define likelihood and consequence of failure for assets and identify and evaluate those critical assets.

Invest in renewal and replacement that aligns with long-term risk mitigation strategies.

Make asset information more readily available to staff personnel (i.e., manufacturers’ recommendations and SOPs for equipment).

Goals: What we strive for 
in our organization to 

achieve our AM mission 
and vision

AM Charter
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Next, we establish current and future levels of maturity through an 
organization wide gap analysis.

Current 
State

Not Started/
Ad Hoc

Initial

Defined

Managed

Optimizing

EF
FO

RT
 A

ND
 R

ES
OU

RC
ES

TIME

Not familiar with AM 
principles or program not yet 
started.

Knowledge “in our heads”; 
reactionary in nature.
• Familiar with AM topics, 

but approach is not 
documented. 

• Reactionary and without a 
systematic approach.

Systematic, repeatable 
approach has been 
implemented.

• Defined repeatable 
approach that is 
documented and 
communicated within the 
organization.

Systematic, repeatable 
approach has been in use for 
at least a year.

• Approach and activities 
are documented, tracked 
and measured.

• Quantitative 
measurements are 
defined for processes and 
quality standards.

Approach used for years and 
connected to organizational 
strategy and levels of service.

• Continual improvement, 
refinement of processes, 
standards and 
procedures.

• Training is in place.

• Standards are used to 
promote efficiency.

3-5 year 
Future State
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This gap analysis 
was vital to develop 
our near- and long-
term AM roadmap, 
which will help us 
refine our practices
and optimize asset 
lifecycles.
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Our accomplishments in the 
AM program so far include: 
people, processes and 
technology

3: Data and Technology
Data Framework master 
plan
CMMS evaluation

2: Processes
Chartering
AM program evaluation
AM Roadmap (3-5 year)
Strategic AM Plan 
LOS and measures
Risk criteria
CIP processes

1: People
AM roles and 
responsibilities
AM communication 
and training needs
AM change 
management



What comes next
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These AM 
recommendations are 
phased out over the next 5 
years but will be revisited 
annually to ensure 
progress and adjust the 
schedule based on actual 
resource availability and 
change management 
considerations
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Our AM Roadmap shows the 
path to optimization

Category  Topic Recommendation Activities QW 1 2 3 4 5 LOE 
* 

AM Program 
Adoption 

1 Culture and 
Commitment 

Develop, overarching 
Strategic AM Plan for 
utility and 
appropriate 
supporting facility 
plans 

• Develop the SAMP 
• Cascade the SAMP framework to the 

corresponding tactical AM/facility plan 
(SERWTP). 

• Review AM strategy and AM Roadmap on a 
regular basis-conduct comprehensive review 
annually and update every 3-5 years. 

QW 

1 
 
1 

2 
 
2 

3 
 
3 

4 
 
4 

5 
 
5 

S 

2 

Communications 
and Change 
Management 
Plan 

Implement 
documented AM 
Adoption Plan 

• Develop the AM Adoption Plan 
• Implement the communications and change 

management components noted in the AM 
Adoption Plan. 

• Revisit the Adoption Plan following 
timeframe noted in that document. 

QW 

1 
 
1 

2 
 
2 

3 
 
3 

4 
 
4 

5 
 
5 

M 

Performance 
Management 

3 Levels of Service Track and report out 
on LOS • Review AM LOS on an annual basis.  1 2 3 4 5 L 

4 Performance 
Measures 

Track and report out 
on measures 

• Document workflows needed to develop, 
track, monitor, evaluate and communicate 
the measures and LOS Document policies. 

 1 2 3 4 5 L 

 

Asset Management - Intranet



– SERWTP Facility Plan — put SAMP into practice

– CMMS Improvements & Asset Registry Update

– KPI development & implementation

– Condition Assessments – systematically evaluate assets through 
standardized inspections to capture accurate data for informed 
decision-making

– Risk-Based Evaluations – high-risk assets will be assessed using 
LOF/COF criteria to inform renewal/replacement & CI planning

– Change management, communications, training, & process 
improvements – support program and process improvement adoption

We are focusing on 
those activities that 
help us optimize our 
services through 
data-informed 
decisions
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We are continuing to implement our AM Roadmap…

KR 4

KR 5



–Questions?

Thank you



FINANCIAL PLAN, 
WATER RATES AND METHODOLOGY

David Martin 
CFO/Treasurer
April 14, 2026

Annual Member Agency Meeting
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 Operating and maintenance level of service needs
 Debt payments due for fiscal year
 Funding capital replacement projects and reserves

FISCAL YEAR BUDGET

 Water supply and demand projections
 Prioritizing capital projects and estimated costs
 Updated annually

10-YEAR CAPITAL 
PROJECTS PLAN

 Future revenue based on water demand projections
 Operating and maintenance expense projections
 Debt service based on current and anticipated debt
 Projected future bond issues

10-YEAR FINANCIAL PLAN

Water Sales 
& Rate 

Adjustments
Use of 

Reserve 
Funds

Property Tax 
Increases & 

Growth

Funding the 10-Year Financial Plan
(Operating Budgets)



USES OF FUNDS

Operation and 
Maintenance

$68.7M

Bond Principal
and Interest

$28.4M

Capital 
Replacements

$19.8M Re
se

rv
es

SOURCES OF FUNDS

Water Sales
Revenue
$76.1M

Property Taxes
$34.0M

Other
$3.4M

STOR 
RSF 

$6.2M
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BUDGET PROCESS

Revenues from higher water 
sales and/or unspent Uses of 
Funds can be used to offset 

future water rate adjustments

Set rates to fully fund 
Revenue Requirement 

(Uses of Funds)

Aligned with 
level of service 
expectations

O&M

Repayment of 
existing bonds

Debt 
Service

Maintaining and 
replacing aging 
infrastructure

Capital 
Repl.

Revenue 
Stabilization 

Fund (RSF)

Short-Term
Operating Res.

(STOR)
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Uniform Wholesale Rates
Tiered Retail Rates

Monthly Base Charge/Flat Fee

O&M Expenses
Debt Service Payments
Capital Replacements

Reserves

Drives the need for overall water 
rate adjustments

RATE DESIGN
Design cost-based rates to meet the revenue needs of Jordan 
Valley, along with any other rate design goals and objectives

COST OF SERVICE
Equitably (proportionally) allocates the revenue requirement 

between each member agency and the retail customers

REVENUE REQUIREMENT
Compares the revenue of Jordan Valley to its expenses to 

evaluate the level of overall rates

OVERVIEW OF THE RATE SETTING PROCESS

Base-Extra Capacity Method

Peaking Factors measure 
extra capacity needs

Changes in cost allocations cause 
adjustments to member agency 

water rates
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REVENUE REQUIREMENT SUMMARY CONCLUSIONS

R
EV

EN
U

E
R

EQ
U

IR
EM

EN
T

Rate revenues are projected to be deficient
 4.7% overall adjustment to water rates

 No property tax rate increase

 Use $6.2 million of Short-Term Operating 
Reserve and Revenue Stabilization Fund

 Impacting deficiencies:
 Growth and inflation to operating expenses
 Capital replacement funding through rates
 Borrowing and annual debt service payments
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‒ Sources of Supply 
‒ Treatment
‒ Maintenance
‒ Pumping
‒ Etc.

ALLOCATION DISTRIBUTIONFUNCTIONALIZATION COST OF SERVICE

Base
Related

Extra-Capacity
Related

Customer
Related

Retail

Wholesale

Retail
Cost of Service

Wholesale
Cost of Service

‒ Tier 1
‒ Tier 2
‒ Tier 3
‒ Tier 4

Retail

Wholesale

Retail

Wholesale

‒ Uniform

Base-Extra 
Capacity 

methodology

Split between 
Retail and 
Wholesale

SIMPLIFIED OVERVIEW OF A COST OF SERVICE ANALYSIS

C
O

ST
O

F
SE

R
VI

C
E

AN
AL

YS
IS

Why Cost of Service?
 Generally accepted as “fair 

and equitable”
 Avoids subsidies
 Revenues track costs
 Provides accurate price signal

Revenue 
Requirement



NET REVENUE 
REQUIREMENT

RATE PER 
ACRE FOOT

$1.7 million Varies

EXTRA HOUR 
CAPACITY $3.9 million $0 - $80

EXTRA DAY 
CAPACITY $16.1 million $0 - $333

BASE $52.3 million $473

TOTAL REVENUE 
REQUIREMENT

$74.0 million

CUST. RELATED 
& DIRECT ASGN
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O
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O
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BASE-EXTRA CAPACITY METHOD



NET REVENUE 
REQUIREMENT

RATE PER 
ACRE FOOT

$1.7 million Varies

EXTRA HOUR 
CAPACITY $3.9 million $0 - $80

EXTRA DAY 
CAPACITY $16.1 million $0 - $333

BASE $52.3 million $473

TOTAL REVENUE 
REQUIREMENT

$74.0 million

CUST. RELATED 
& DIRECT ASGN

C
O

ST
O

F
SE

R
VI

C
E

AN
AL

YS
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Peaking factors measure demand of extra capacity, 
then averaged as the lowest 3 of last 4 years.

The 2025 peak period was 7/28 – 7/30

BASE-EXTRA CAPACITY METHOD

2025 Deliveries :     1,732        8,474        3,300      9,286     18,848     19,558     4,939      22,035     3,904       6,108         864          50           1,122         807         4,700



%
CHANGE

$
CHANGE

2026/2027 
RATES

2025/2026 
RATES

PUMP
ZONES

MEMBER AGENCY
(Rate per Acre Foot)

2.5%$ 14.83$ 612.95$ 598.12JVWTPBluffdale
4.5%28.25653.02624.77Draper City
6.8%51.46811.41759.95Draper Irrigation
4.3%27.34661.29633.95B NorthGranger-Hunter

-2.5%(17.38)669.19686.57C South, D SouthHerriman
4.1%20.48517.98497.50B NorthHexcel Corp.
3.2%21.57693.39671.82B NorthKearns
5.0%22.84476.29453.45B NorthMagna Water

11.5%69.78679.02609.24Midvale
4.0%21.17548.64527.47C SouthRiverton

5.5%34.60661.88627.28B North/South, 
C South, D SouthSouth Jordan

5.0%22.87478.95456.08South Salt Lake
5.1%22.95474.11451.16B NorthTaylorsville-Bennion
4.7%21.47479.63458.16Utah Div. of Fac. Constr. Mgmt.

4.2%25.80639.92614.12B North/South
C South, D SouthWest Jordan

4.7%$ 56.87$1,254.36$1,197.49Plus Pumping BLOCK 2 WATER RATE
4.0%21.29557.19535.90BCWTP RATE

PUMP ZONE SURCHARGE
%

CHANGE
$

CHANGE
26/27 
RATES

25/26 
RATES

PUMP 
ZONE

-0.5%$ (0.10)$ 21.91$ 22.01B North
-1.4%(0.53)36.2036.73B South
-0.2%(0.13)55.7455.87C South
2.9%2.3782.9180.54D South
1.8%0.4826.8926.41JVWTP

MONTHLY METER BASE CHARGE
%

CHANGE
$

CHANGE
26/27 
RATES

25/26 
RATES

METER 
SIZE

0.0%$ 0$ 25$ 254”
0.0%050506”
0.0%078788”
0.0%011411410”
0.0%016816812”
0.0%022822814”
0.0%030030016”
0.0%037837818”
0.0%046246220”
0.0%067267224”
0.0%01,0501,05030”
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20
26

/2
02

7 
W

AT
ER

R
AT

ES

4.7% OVERALL AVERAGE ADJUSTMENT TO WATER RATES
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 2026/2027 water rates:
 Monthly base charge/flat fee
 Pumping costs are directly 

assigned (zones)
 Uniform wholesale rates –

Block 1 and Block 2
 Tiered retail rates

20
26

/2
02

7 
W

AT
ER

R
AT

ES

6.9% AVE RETAIL RATE ADJ.
%

CHANGE
$

CHANGE
2026/2027 

RATES
2025/2026 

RATESTIER
RETAIL SYSTEM

(Rate per 1,000 Gallon)
-11.6%$ (0.20)$ 1.53$ 1.73Tier 1Non-Pumped
10.1%0.283.062.78Tier 2
-3.4%(0.16)4.594.75Tier 3
-7.8%(0.52)6.126.64Tier 4
N/AN/A1.270.00Tier 3High Volume Fee (Oct – May)
N/AN/A2.540.00Tier 4High Volume Fee (All Year)

WATER RATE DESIGN & REMAINING TIMEFRAME

 Tentative water rates were approved 4/8/2026
 Public hearing is scheduled 5/13/2026 at 6:00 p.m.
 Final water rates to be approved/adopted 6/10/2026
 Effective 7/1/2026

Single Family: 
All Meter Sizes have the 
same tier thresholds

Non-Single Family:
Tier thresholds based on 
meter size
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WATER RATE INFLUENCES

JORDAN VALLEY WATER
 Operation & Maintenance budget
 Planning and funding of capital improvements

 Rate funded
 Bonds – debt service

 Financing reserve funds
 Property tax revenue and tax rate increases
 Conservation goals

MEMBER AGENCY (INDIVIDUAL)
 Minimum purchase contract
 Actual annual water deliveries
 Extra-capacity demand – peak day/hour flows
 Number of meters and meter capacity
 Conservation efforts

MEMBER AGENCIES (GROUP)
 Jordan Valley’s system-wide peak (3-day period) 

is determined by Member Agencies as a group
 One Member Agency’s increase/decrease of 

its peak day/hour factor shifts the cost 
allocation for the entire group

EXTERNAL INFLUENCES
 Economy (inflation, recession)
 Drought / Climate change
 Compliance standards
 Legislative changes

REVENUE REQUIREMENT ALLOCATION OF COSTS



Peak day period: 6/14-6/16 7/27-7/29 7/24-7/26 7/10-7/12 7/28-7/30 8/3-8/5 6/14-6/16 7/27-7/29 7/24-7/26 7/10-7/12 7/28-7/30

Member Agency 2021 2022 2023 2024 2025 25/26 26/27 2020 2021 2022 2023 2024 2025 25/26 26/27

Bluffdale 2.02 1.92 2.24 2.06 2.03 2.00 2.00 3.18 2.53 1.92 2.68 2.06 2.03 2.17 2.00
Draper 2.26 2.22 2.43 2.43 2.25 2.30 2.30 2.25 2.26 2.22 2.43 2.43 2.25 2.30 2.30
Draper Irr.(WaterPro) 3.29 3.00 4.26 3.66 3.64 3.32 3.43 5.26 3.29 3.01 4.26 3.66 3.73 3.32 3.47
Granger-Hunter 2.01 2.07 1.98 1.91 2.03 1.97 1.97 2.64 2.80 2.72 2.89 2.59 2.51 2.70 2.61
Herriman 2.23 2.48 3.27 2.17 2.03 2.29 2.23 3.61 3.83 4.10 3.40 2.20 2.03 3.14 2.54
Hexcel Corp. 1.24 1.15 1.30 1.32 1.37 1.23 1.26 1.00 1.59 1.19 1.38 1.61 1.37 1.39 1.31
Kearns 2.30 2.04 2.20 2.08 1.96 2.11 2.03 2.62 2.65 2.94 3.97 3.73 2.20 3.11 2.96
Magna Water 1.00 1.03 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.06 1.00 1.00 1.00 1.00 1.00
Midvale 1.91 2.11 1.80 2.25 1.91 1.94 1.94 1.78 1.91 2.11 3.09 3.24 3.23 2.37 2.81
Riverton 1.50 1.43 1.51 1.50 1.47 1.48 1.47 1.77 1.76 1.53 1.82 1.62 1.59 1.64 1.58
South Jordan 2.09 2.21 2.32 2.40 2.19 2.21 2.24 2.31 2.28 2.42 2.58 2.55 2.37 2.42 2.45
South Salt Lake 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.62 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Taylorsville-Bennion 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.02 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Utah Div. of Fac. Const. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
West Jordan 2.02 2.00 2.21 2.01 2.01 2.01 2.01 2.29 2.56 2.36 2.52 2.35 2.32 2.41 2.34

JVWCD Retail System 2.20 2.04 2.12 2.23 2.01 2.12 2.06 2.03 2.32 2.04 3.23 2.23 2.12 2.20 2.13

PEAK HOURPEAK DAY

Actual Peak HOUR FactorActual Peak DAY Factor
Average of the lowest

3 of last 4 years

Average Peak DAY 
Factor (for FY)

Average Peak HOUR 
Factor (for FY)

Average of the lowest
3 of last 4 years
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COST OF SERVICE ANALYSIS (COSA) RESULTS – PROPOSED ADJUSTMENT
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Water Budget Policy

Ben Stanley
Shazelle Terry
Jacob Young

April 14, 2026

Member Agency  Meeting
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With the Great Salt 
Lake and the 
Colorado River in 
crisis, and State 
setbacks in the Bear 
River Project, there 
are limited 
opportunities to 
acquire new water 
rights.

Why
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With the Great Salt 
Lake and the 
Colorado River in 
crisis, and State 
setbacks in the Bear 
River Project, there 
are limited 
opportunities to 
acquire new water 
rights.

Why
Jordan Valley 

Water Conservancy 
District

Member 
Agencies and 

Cities

Residents and Developers

Planning and 
policy

Implementation 
and enforcement

Conservation 
programs and 

resources

Addressing 
water 

scarcity
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 The District conducted an extensive analysis of water supplies, service area, and 
potential growth (developable acreage), and set a water budget by policy for new 
developments to ensure that we could provide the water needed into the future.

 The District amended its Rules and Regulations for Wholesale Water Service, which 
member agencies are bound to follow in the terms of their water supply contracts, 
to impose a 1.35 acre-feet per acre water policy limit on water in annexing lands.

 The District is doing the same with new developments, limiting the promised 
supplies of new water to 1.35 acre-feet per acre, so that developments in the near 
future are not getting water supplies at the expense of more distant developments 
in time.

 Developers can either work within the budget set for their developments, or get 
more water allocated by providing water rights or sources or paying a fee in lieu.

A Brief History of Water Policy



 Our initial strategy, spearheaded by Alan Packard, involved the 
District entering development agreements directly with 
developers, in addition to their agreements with member 
agencies, that imposed the budget and required them to 
provide water resources or a fee in lieu of water to get 
approval and commitments of water supply from the District.

 To avoid overwhelming the District, we limited it to significant 
developments over 50 acres.

106

Individual District 
Development 
Agreements

Approach 1

Pros

• We take control and ensure 
compliance

• We have the flexibility to 
determine what we want in 
agreements

Cons

• Administratively demanding
• The 50-acre threshold could 

be seen as arbitrary and 
subject to gaming or litigation

• Provides no solution for 
smaller developments, which 
in aggregate could be a 
significant impact



 Our second strategy, suggested by Ben after seeing some of 
the challenges of the first approach, was to involve our 
member agencies and piggyback on their development 
agreements, which cover much more of the development 
within our service area.

 We would ask our member agencies to not give certificates of 
occupancy or otherwise allow developments to complete until 
they had confirmation that the developers had fully complied 
with the District’s water budget policy by transferring water 
resources or fee in lieu of water to the District.
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Member Agency 
Assistance 
Collecting and 
Enforcing

Approach 2

Pros

• Much easier to 
administer

• Everyone is on the same 
page and working 
together on a shared 
challenge of limited water 
resources

Cons

• Requires support from 
member agencies

• May feel more like an 
impact fee, which is not 
how we characterize the 
money in lieu of water

• May seem more heavy 
handed
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Member Agency 
Overall Budgets

Approach 3

Pros

• Provides ultimate flexibility to 
member agencies to collect 
water resources from 
developers along the way 
however they prefer

• Allows member agencies to 
manage themselves

Cons

• Cities that do not plan ahead 
could be in a real bind when 
they need more water

• Member agencies may feel 
that they do not have as 
much support or partnership 
with the District

 We presented to the Board some of these things in late 2025, 
and the response from some trustees was to not get too 
involved in city development agreements or appear to be 
micromanaging their efforts.

 So we looked at a third possibility of simply imposing an overall 
water budget on each member agency, telling them that they 
would get only so much water from the District (based on their 
undeveloped acreage and current boundaries).

 Those budgets would only change with the cities transferring 
water resources or fees in lieu (which they could collect from 
developers along the way or just provide themselves).



Pros

• No policy changes required
• Easy to implement

Cons

• Rates will grow significantly 
as water supply constraints 
continue to put increasing 
pressure on development

• Future developments will 
be at a tremendous 
disadvantage

 Though not really a working solution, we have also explored 
what happens if we do nothing new to ensure that 
developments in the distant future have enough water.

 Our water rates would, of necessity, skyrocket as buildout 
increases.

 Future developments may be impossible without providing all 
their own water; we would not have the supplies to adjust.
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Driving 
Conservation with 
Aggressive Rates 
and Water 
Efficiency 
Standards

Other 
Approaches



110

The District solicited input from the 
Board and visited with a number of 
member agencies

Many liked the involvement of the 
District, wanted us to be taking 
some blame, and preferred 
Approach 2



Taking into consideration all the feedback we received, we 
are recommending a transcending solution that we see as 
giving flexibility and achieving the strengths of each 
approach:

 We can have direct development agreements on really 
significant projects where we decide, in our sole discretion, 
a development agreement makes sense (e.g., The Point)
 We also partner with member agencies, many of whom 

want to collect water or funds on our behalf and share our 
vision of thoughtful planning to avoid future shortfalls
 And we credit those member agencies that provide and 

facilitate water resources from developers toward their total 
water budgets, tracking and increasing their allocations
 All while encouraging conservation through rates and 

advocacy
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A Hybrid Solution 
with the Best of 
All Worlds

The New Way



Pros

• Includes the best of every 
approach

• Gets something in place 
soon that can be further 
refined

• Provides tremendous 
flexibility for the District 
and member agencies

Cons

• May need further 
refinement and 
clarification over time
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A Hybrid Solution 
with the Best of 
All Worlds

The New Way
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Partnered water 
solutions between 
developers, city 
officials, the retail 
water provider, 
and JVWCD for 
undeveloped 
lands.

Water Budget 
Concept
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Partnered water 
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developers, city 
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Partnered water 
solutions between 
developers, city 
officials, the retail 
water provider, 
and JVWCD for 
undeveloped 
lands.

Water Budget 
Concept



Policy Implementation
What it will look like in action

121
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JVWCD receives a  
request for water for 
new development.

Is the water to 
serve lands 

within current 
JVWCD 

boundaries?

No Property owner goes through 
process to annex into JVWCD. 
Once complete the request is 

re-evaluated.

Yes

No
JVWCD staff work with the 
developer and the MA to 

encourage annexation into the 
MA boundaries.

Yes

Is the 
property 

successfully 
annexed 
into an 

existing MA 
boundaries?                            

No

Yes

No

No

Do we need to  
use annexation as 
leverage with the 

developer to ensure 
compliance with 
Rules & Regs for 
Wholesale Water 

Sec 1.6?

No

Yes

Execute an agreement for the 
MA to collect  any required 

resources on behalf of JVWCD 
and withhold development 

approval until they are provided 
to the JVWCD directly by the 

developer.

Is JVWCD 
willing/able to 
enter into an 
agreement 

directly with the 
developer?

Staff negotiate annexation into 
JVWCD boundaries & execute 
an agreement based on the 

requirements in section 1.6 of 
the Rules & Regs for Wholesale 

Water Service.

The developer must find their 
own sources to establish a 

Public Water System, modify 
the development plan, or 

abandon plans..

Is the MA willing 
to ensure 

compliance with 
Rules & Regs for 
Wholesale Water 
Service Sec 1.6 on 

the JVWCD’s 
behalf?

No

Yes

No
Yes

JVWCD Initial 
Considerations 

Is the water 
to serve lands 
within current 
boundaries of 

an existing 
MA?

Is the water 
to serve lands 
within current 
boundaries of 

an existing 
MA?

Monitor ongoing compliance. 
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Implementation 
Tools

Water Budget Monitoring Tool

Water Availability Form

Water Contract Amendment Application

Water Allocation Agreement



124

Monitoring Tool (These numbers are not real)
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Pre-populated, web-
based form that can 
be completed online 
to provide the 
information to 
determine how the 
developer/MA will 
comply with the 
existing water budget 
by providing 
additional water 
when needed

Water 
Availability 

Form

Example Information

•Property Owner Information
•Gross acreage of the development
•Developable acreage of the development
•Approved Equivalent Residential Connections (ERC)
•Development phasing/schedule
•Projected demand for the development 
•Calculated base water budget from JVWCD at 1.35 AFA/Yr
•Identify water sources, or fee in lieu of water, to make up 

the difference between the base water budget and the 
projected demand
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Member 
Agency

JVWCD

Submit letter 
of intent to 

increase 
contract

Provide 
prepopulated 

contract 
increase 

application

Submit 
contract 
increase 

application

Review 
Application

Does the 
application 

comply with 
water budget?

Yes

No

Prepare 
contract 

amendment

Rectify 
designated 
block water 

holdings

Execute 
contract 

amendments
Key

Water Contract 
Amendment 
Process



127

Pre-populated, 
web-based form 
that can be 
completed online 
to determine
compliance with 
the existing water 
budget 

Water Contract 
Amendment 
Application

Member Agency Provides 

• Reason for Contract Amendment
• Development of undeveloped lands
• Zoning/Density changes
• New Annexation/Boundary changes

• Shapefile of entitled lands since the 
2026 baseline

• Verification that Water Availability 
Forms have been submitted for all 
approved developments

• Approved developments % Complete
• Current
• 5-yr projection 

• Contract volume increase being 
requested

• Schedule/Phasing of contract increase

JVWCD Analyzes

• Current contract amount and 5-year 
history of % of contract used

• Block 2 demand compliance
• Average annual demand compared to 

allowable demand from all existing 
and approved developments

• Allowable delivery range based on 
percent complete of approved 
developments and other allocated 
sources

• Allowable contract amount compared 
to requested increase



Next Steps
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Timeline

MA Meeting

• Present new 
policy at 2026 
MA Meeting

• April 14th

Other 1:1’s

• Meet 
individually 
with other 
stakeholders 
& MAs as 
requested

• April 14th- 24th

Board Approval

• Bring 
recommended 
policy for 
discussion and 
action to the 
board.

• May 13th

“[We] cannot escape the responsibility of 
tomorrow by evading it today.” — Abraham 
Lincoln



Delivering Quality Every Day®

Questions and 
Discussion
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JVWCD 
Contacts


